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SOCIETY-BASED EDUCATION, UNIQUE RESEARCH, MINDFUL MEDICAL SERVICE, AND
STRATEGIC, ACTIVATED SERVICE
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Promote society-based education and cultivate healthcare professionals who can play an active role in medical service and welfare.
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. Enhancement of early exposure to practical learning, of visiting outpatients as a class activity and of doctor-patient role-playing
using actor-patients from the community with in-depth, post-role-play discussions on improving doctor-patient relations, and
communication with the Satooya (host families). Improvement of the facilities and educational environment corresponding to the
increased enrollment limit.

. Improving our science, arts and ethics based curricula. Encouraging students to acquire fundamental and cutting-edge medical

expertise. Promoting more active use of the Skills Lab. Securing a Level ll-standard in clinical training. Establishing criteria for

evaluation of clinical training. Ongoing enrichment of ethical education.

. Achieving a high pass rate for the national examinations: over 95 percent for doctors & over 98 percent for nurses.

. Activating education, research and business operations by adding limited-term contract staff.

. Enhancing the reward system for academic staff for excellent work performance, scholarships for excellent students and support

service for students.

. Implementing programs to attract and train general practitioners, specialists and doctors to support regional health care.

. Promoting of educational programs for medical staff professionals.
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Develop research in new fields by combining basic medical science and clinical science.
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1. Promoting of priority research projects and unique individual
research.

2. Enhancing research through new systematic organized
research groups.

3. Making an effort to meet the graduate student enrollment

target, and to increase the number of enrolled overseas
students.

4. Promoting researchers to study overseas and supporting
overseas students here, in order to advance international
exchange.

5. Promoting university-industry collaboration.
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Promote advanced medical treatment and contribute to regional healthcare.
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1. Promoting advanced medical treatment and technology.

2. Developing individually designed treatments for each patient.
3. Promoting regenerative medicine.

4. Promoting minimally invasive treatment.

5. Strengthening essential medical services in the community.
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Improve our organized systems and enhance capabilities and functions.
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1. Improving the support systems for employee career
progression.

2. Enhancing the bottom-up system for labor saving and
promotion of efficiency.

3. Promoting the disclosure of information.

4. Making efforts for the realization of a gender-equal society.

5. Promoting social-ecological programs for energy and
resource saving and environment protection.

6. Improving profitability in order to enhance the capabilities of

the university.




